
Engaging Faculty in the Assessment of 
Learning Improvement: 

A Case Study of the Scholarship of 
Assessment Program at UNC Charlotte 

Presented by 
Dr. Myra J. George

Faculty Engagement Show and Tell
November 3, 2023



University Context
UNC Charlotte is an urban, research, public, 4-year 
university

Fall 2023 Demographics

● Total Enrollment: 30,298

● Undergraduate Enrollment: 23,981

● Graduate Enrollment: 6,317

● 170 majors in 79 programs leading to bachelor's 

degrees, 64 master's degrees, and 24 doctoral 

degrees

● 8 Colleges, each with an Assessment Director

Office of Assessment and Accreditation

• Structure

• 4 Assessment Directors

• Academic Affairs Division

• Variety of Initiatives:  Scholarship of Assessment



Evolution of the Design

The UNC Charlotte Scholarship of Assessment is an initiative led and 

coordinated by the Office of Assessment and Accreditation which supports 

faculty seeking student learning improvement in University courses. 

Observations from Phase 1:
● No guarantee that participants received the same information
● Few opportunities to develop community
● Quality of reports varied
● Could not see the application and analysis phases of projects

https://www.learning-improvement.org/tenets-of-learning-improvement


Marketing and Recruitment

Three primary strategies

1. Broad scale messaging

• Assessment and Accreditation website

• Academic Affairs newsletter

2. Leverage our partnerships

• College Assessment Directors 

• Center for Teaching and Learning

3. Referrals

• From former participants

• From other summer faculty development programs



Application and Selection

1. Application Process

Online application - available on the department website

• Track of interest

• Problem statement

• Proposed Plan

• Objectives /Outcomes

• Potential Impact

• Understanding of Program Requirements

2. Selection Process

• Assessment and Accreditation staff review applications



Sample Notification Email (2023)



Program Benefits - Faculty View  

• Financial support in the form of a $1000 mini-grant for each summer

• Assessment support:  Assessment directors hold at least 4 meetings 

with faculty to help them

• refine the project scope (two tracks)

• review student learning data, 

• develop targeted educational interventions, 

• implement interventions, and 

• collect and analyze data to investigate the impact of the 

intervention on student learning.

• Publication support:  Assist them in submitting work for publication



Phase 2 Assessment

Observations from Phase 1  (one year):

● No guarantee that participants received the same information

● Few opportunities to develop community

● Quality of reports varied

● Could not see the application and analysis phases of projects

Evidence from Phase 2 (two year):

● Conducted an End of Program survey

● Engagement suffered

○ Workshop attendance was spotty

○ Did not submit final reports



Outcome: Sustained Impact

From Summer 2022 Cohort



Outcome: Dissemination of Results

From Summer 2022 Cohort



Outcome: Increased Capacity

From Summer 2022 Cohort



Other Feedback

I really liked the model where I was 
paired with someone from the 

Assessment office to work on my 
project. I would highly recommend a 

paired set up, as I found the 
one-on-one meetings most impactful 

for setting up what I wanted to do.

Setting aside dedicated 
time for writing was a 
stroke of genius, and 
extremely helpful in 

supporting the hardest 
part of these sorts of 
projects: finishing up.

The workshops were 
some of the best 

I've had on campus.

I got really discouraged 
because I wasn't able to pull 

the data we wanted from 
Canvas. I think that challenge 

was more specific to this 
cohort

From Summer 2022 Cohort



Phase 2.5

Additional Components:
Sustained engagement during the academic year
No formal assessment yet



Challenges and Lessons Learned

1. Challenges

✓ Recruiting participants (45 faculty have completed thus far)

✓ Identifying new participants

✓ Designing for Accountability

✓ Timing

✓ Staff capacity 

2. Lessons Learned

• Divide the grant stipend into two distributions.

• Require some form of dissemination of results.

• Offer a variety of  incentives to motivate participants.

• Collecting faculty feedback is important.



Incentives

Publish the names 
and abstracts on our 
website.

Announce recipients 
in campus-wide 
publications.

Assist them in 
getting their work 
published in 
learning 
improvement online 
publications.

Encourage them to 
present at 
conferences



Other Initiatives to Encourage 
Leadership for Assessment

Learn more at:

https://assessment.charlo
tte.edu/leadership-assess
ment-and-improvement/



Questions?

Dr. Myra J. George
Director, Strategic Planning & Assessment

University of North Carolina Charlotte
myra.george@charlotte.edu




