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Credential Overview

v Designed for individuals interested in discovering more

about the collection and use of data across campus.

v" Provides an opportunity to learn best practices and share
campus successes and challenges with individuals in

similar positions.

v Participants will be provided with competence, resources,

evaluation, and direct applications for their campus.
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Milestone
Achievement Studio

Your space for showing off awards, credentials, and other

evidence of your skill progression.

v" Share your accolades with social or career networks
v Collect endorsements from other skilled individuals

v Set career goals related to data and analytics using
personalized data insights
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Challenges & Opportunities
on Campuses Today




Outcomes

Review historic challenges as well as
new obstacles for the higher
education community

Discuss the importance of data and
the urgency of analytics in higher
education

Explore critical priorities for
campuses through the lens of data
and analytics




Pressures on Higher Education Today




What are the pressing priorities facing
today’s higher education community?



Pressing Priorities for Campuses



Pressing Priorities for Campuses



Perception of Campus Pain Points
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Opportunities for Campuses

Rethink recruitment and how you communicate with students;
Reexamine the types of academic programs offered and delivery;
Reimagine the idea of what student success looks like;
Reengineer the current business model;

Repair aging infrastructure and develop the physical plant and technological
infrastructure to best support your mission;

Reassert yourself into national and state policy conversations to the benefit of
the students served; and

Reinvest in an approach to governance and leadership.



Data vs. Analytics: What'’s the
Difference?



Why analytics, and why now?



44

For every semester we don't do everything we can to
ensure student success—including using analytics to
increase student progress and completion—students

leave our campuses without graduating, discouraged

and more indebted than when they entered. For every

year we fail to use data effectively to improve
operations or to make better financial and business

decisions, we threaten the financial sustainability of

29

our institutions.

EDUCAUSE, AIR, and NACUBO draft joint

statement about the importance of analytics

18
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What are
we missing?










The Potential of Analytics

1

Focus on Build Solid Data
the Data Governance

Collaborate
across the
Enterprise
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“The skills that got us here won't get us to the place
where we need to be. We need to develop new skills in
cross-enterprise collaboration to help our institutions be
successful. To be an effective leader means you are part
of the strategic planning fabric of the institution and the
key to innovation.”
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